LOUISIANA ECONOMIC DEVELOPMENT CORPORATION BOARD OF DIREQMBR822
Page 1

STATE OF LQUI SI ANA
LOUI SI ANA ECONOM C DEVELOPMENT CORPORATI ON
BOARD OF DI RECTORS MEETI NG
BEI NG HELD ON THURSDAY, October 13, 2022
AT THE LASALLE BUI LDI NG
617 North Third Street, FLOOR 1, LABELLE ROOM

Bat on Rouge, Loui si ana

REPORTED BY: KELLY S. PERRIN, C C R

R I S S b b I b i S S R i e i S b i b I S S SRR I i S i S 3

COURT REPORTERS OF LQUI SI ANA, LLC

9522 BROOKLI NE AVENUE, SUl TE 217
BATON ROUGE, LOUI SI ANA 70809
PHONE: (225) 201-9650 * FAX: (225) 201-9651

E- MAI L: depos@ourtreportersla.com

COURT REPORTERS OF LOUISIANA, LLC
A Veritext Company



© 00 N oo o A~ wWw N PP

N N D DN DN P P PR R
o A~ W N P O © 00 N O O W N — O

LOUISIANA ECONOMIC DEVELOPMENT CORPORATION BOARD OF DIREOMGRzE22

Page 2

I NDE X
PAGE
CAPTI ON 1
APPEARANCES 3,4
PROCEEDI NGS 5
REPORTER S CERTI FI CATE 97

COURT REPORTERS OF LOUISIANA, LLC
A Veritext Company



© 00 N oo o A~ wWw N PP

N N D DN DN P P PR R
o A~ W N P O © 00 N O O W N — O

LOUISIANA ECONOMIC DEVELOPMENT CORPORATION BOARD OF DIREOMGRzE22

Page 3
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YANCY LEGRANDE
SPEAKERS FROM THE AUDI ENCE:
EVI E PO TEVENT, GNO, | NC.

REPORTED BY: KELLY S. PERRIN, CCR
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PROCEEDI NGS
CHAI RVAN ROY:

Good norning. Call to order the Board of
Directors, Louisiana Econom c Devel opnent
Corporation roll call, please.

MB. SI MMONS:

Good norning. A J Roy?
CHAI RVAN ROY:

Her e.

MB. SI MMONS:

Loui s Rei ne?

MR REl NE:
Her e.
MS. SI MMONS:

Cal Sinpson?
MR SI MPSON:
Her e.
MS.  SI MMONS:
Char |l es Jackson?
MR JACKSON:
Her e.
MS.  SI MMONS:
Andy Adl er?
(No response.)

M5. SI MMONS:
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Nori sha d over?
M5. GLOVER

Her e.
MS. S| MVONS:

Secretary Don Pi erson?
SECRETARY PI ERSON

Present.
MS. S| MVONS:

St ephen Davi d?

(No response.)
MS.  SI MMONS:

M. CGeorgewi||?
MR GEORGEW LL:

Her e.
MS.  SI MMONS:

W have a quorum

CHAI RVAN ROY:

Thank you. 1"l ask everyone to pl ease

sideline their devices. Fi rst order of

busi ness is the approval of the m nutes of

LEDC Board Meeting of Septenber the 8th.

Is the pleasure of the Board?

MR. REI NE:
M. Chairman, | | ooked through the
m nutes, | was amazed | didn't ask any

What
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questions at all. And then | realized, |

wasn't at the neeting. So | nove we adopt the

m nut es.
MR SI MPSON:
Second.

CHAI RMAN ROY:
W can anend those mnutes to insert a
question if you'd I|ike.
MR REl NE:
And, look, | wasn't here and it's still
125 pages. Y'all nust have been tal ki ng about
nme.
CHAI RMVAN ROY:
Motion for approval as presented.
MR SI MPSON:
Second.
CHAI RVAN ROY:
Second. Any di scussion?
Any comrents fromthe public?
Hearing none, all in favor, aye?
ALL MEMBERS:
Aye.
CHAI RMAN ROY:
Al |l opposed?

Motion stays w thout objection.
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Next order of business is the SSBCI
Program Ms. Bigner?
M5. Bl GNER
Good norning. Yes, | don't have Shanel da

to warmy'all up this norning, so it's going
to be all ne.
CHAI RMAN ROY:

You m ght want to nove the m crophone a
little closer.
M5. Bl GNER

| s that better?
CHAI RVAN ROY:

| think so.
MS. GUESS:

Alittle closer.
CHAI RVAN ROY:

Alittle closer. There you go.
MS. Bl GNER:

kay. Usually, | talk loud and so okay.
Al right. Good norning. Last nonth, the
Board approved the Louisiana Venture Capital
Program subm ssions for eligibility. This
nmonth, | wll be presenting the subm ssions
for the Louisiana Seed Capital Program These

entities are |ooking to invest 25 to 75, 000
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dollars per round for early stage financing.
The investnents nmay be to get an idea into a
mar ket abl e product or to assist an
entrepreneur to start their business.

Venture Capital is for assisting an
est abl i shed business for growh, so that's
what we | ooked at last nonth. And so this
nmonth, we're looking at early stage and seed
capital. This programis a revision of the
Seed Capital Program established to utilize
SSBClI funds previously adm ni stered under the
Smal | Jobs Act of 2010, which we comonly
refer to as SSBCl 1.0. Wth the
revitalization of the programthrough the
Anmeri can Rescue Plan Act of 2021, or conmmonly
referred to as SSBCl 2.0, Louisiana Seed
Capital Programw Il join the Venture Capital
Programl s Angel Funds -- |I'msorry, Venture
Capital Funds, Angel Funds, and nonprofit
organi zations to create partnerships into a
new seed capital fund.

Each fund will provide private financing
t hrough seed stage investnents to startups in
early stage snmall businesses in order to

create jobs and inprove the State's econony.
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Specific interests will be nade to snall

busi nesses owned by socially and econom cally
di sadvant aged i ndi viduals and very smal |

busi nesses as defined by U S. Treasury.

| nvestnents nay be made by the purchase of
comon stock, preferred stock, partnership
rights, or other equity investnents.
Additionally, it may nean debt positions,

whi ch may act as equity or have equity
features such as subordi nate debt, debentures,
or other instrunments used in conjunction with
features intended to yield significant capital
appreci ation.

LED, through LEDC, has undergone an RFQ
eval uation process to identify qualified
entities to participate in the Louisiana Seed
Capital Program The criteria evaluated were
the sane as the Louisiana Venture Capital
Program experience and qualifications,
busi ness pl an, fundraising, growth-rel ated
servi ces, Louisiana |ocation, and capacity.
Staff is seeking approval of the foll ow ng
Seed Capital Entities for eligibility not to
exceed the anount stated dependent on private

capital match, contingencies, and paraneters
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for the Louisiana Seed Capital Program

Those entities are 100 Bl ack Angels &
Al'lies, Benson Capital Partners, Boot64
Ventures, Eastwear JDJ, G eater New Ol eans
Devel opnment Foundati on, Innovation Catal yst,
who have two separate requests, Louisiana
State University/LSU Foundation, LSU Health
Foundati on, New Ol eans Bi ol nnovati on Center,
New Ol eans Startup Fund, N chols State
Uni versity, Cchsner Ventures, Soci al
Entrepreneurs of New Ol eans, also known as
Propeller, The Idea Village, and Tul ane
| nnovation Institute.

The first seed capital entity is 100
Bl ack Angels & Allies doing business as 100
Bl ack Angels Fund I, LP, and they're
requesting up to $1 mllion. This entity
started raising capital in 2019 with the
managi ng nenber of the general partner having
over 20 years of venture capital experience.
The ot her managi ng nenbers have early stage
startup investing and are successful
entrepreneurs. The fund is structured as a
Limted Partnership with the 100 Bl ack Angel s

Ceneral Partners, LLC as nmanagers. They
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usual |y make investnents of 25,000 to 75, 000
per round, and they currently have ei ght
I nvestments on the books.

100 Bl ack Angels funds will be working
with partners to provide nentorship and
assi stance to portfolio conpanies at the
| ocation in New Ol eans. The general partner
has raised $1.4 mllion in funds and expects
addi tional funds to be raised for the match.

Next is Benson Capital Partners doing
busi ness as Benson Capital Seed Fund |, LP
requesting up to $5 mllion.

CHAI RMVAN ROY:

Excuse nme, Ms. Bigner, | think we have a
guesti on.
MR REI NE:

Good norning. On the first one, it says
they have raised part, but they expect
additional funds for the match. So they don't
have the funds available for the match or how
does that work?

M5. Bl GNER

kay. A lot of these are waiting on this

approval before they go out and raise the

addi tional funds. So when they cone to --
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when we do the funding agreenent, we wll know
t hen how nmuch they have to match. And then on
each request for a capital call, they wll

have to prove a match before we rel ease those
f unds.

MR. REl NE:

And the match is dollar for dollar or
what ?
M5. Bl GNER

I n Seed, yes.
MR, REI NE:

Ckay. Thank you.
MS. Bl GNER:

Sure. Any other questions?

Al right. Benson Capital Partners is a
for-profit entity founded in 2019 to honor the
| egacy of Gail Benson's |ate husband, Tom
Benson, by fostering entrepreneurship and
innovation in the Gulf South Region. Although
this was a new fund, Benson Capital Partners
has -- although this will be a new fund,
Benson Capital Partners has an existing VC
fund called BCP Fund I, with an established
mar keti ng, screening, and eval uati on process

already in place. The Seed fund w Il target

COURT REPORTERS OF LOUISIANA, LLC
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conpani es based in Louisiana and that are too
early for funding by BCP Fund |I. G@Gil Benson
Is the sole nenber of the partnership and is

responsi ble for all private capital with the

office located in New Oleans. Five mllion
dollars will be commtted upon approval.
MR JACKSON:

Question. Actually, a couple of
gquestions. It says, wth a focus on Loui siana
opportunities. WII they be required to
I nvest our portion and the match in Loui siana?

WIIl there be tracking of that or --
MS. Bl GNER:

Yes. We ask that they request -- | nean
that they do tracking on everything, and we
wi Il have to | ook at each transacti on.
Treasury will allow up to 10 percent to be
I nvested outside of the state, but we are
requesting that they do it in Louisiana. And
if there is a special case where there wll be
outside, we will be looking to see if that
state does not have a Venture Capital Program
and they wll benefit by our Venture Capital
Pr ogr am

MR, JACKSON:

COURT REPORTERS OF LOUISIANA, LLC
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Ckay. And this is, in essence, a
transaction that would be with a single
i ndi vi dual ?
M5. Bl GNER

It wll be with an individual or a
conmpany, Yyes.
MR JACKSON:

Ckay. Al right. Thank you.
MR, REl NE:

What's the total dollar anount in the
pr ogr anf?
MS. Bl GNER

W -- I'll go ahead and let Kelly take
t hat .
MS. RANEY:

The Seed Capital Program has been

allocated 30 mllion.
MR. REl NE:
And the request -- | would have to add

them up, but the requests are |ess than or
equal to or -- or they exceed?
M5. Bl GNER:

They exceed, and that's the reason why

we're saying up to a certain anount. W are

expecting that once -- okay. There are

COURT REPORTERS OF LOUISIANA, LLC
A Veritext Company



© 00 N oo 0o B~ W DN PP

N D N NDDNMNMNDNN P P P PP P PR
a b~ W N b O © 00 N O O B~ W N - O

LOUISIANA ECONOMIC DEVELOPMENT CORPORATION BOARD OF DIREOMGRzE22

Page 16

contingencies that we were not aware of when
we put out the RFQ They wll have to create
a closed-end fund that is -- neets the
definition of a Venture Capital Fund as per
the Securities Exchange Conm ssion. So a | ot
of these such as sone of the nonprofits, they
have an evergreen, which neans that it just
conti nuously, you know, all the returns go
back in and they recycle those funds. They
woul d not be able to do that with these funds.
It would be a closed-end. And when the
returns cone back to the fund, LEDC and LED
wi || have the option to have those returns
back -- sent back to LED or reinvest. And it
wi Il be on a case by case basis right now

MR REI NE:

So do you expect that just because they
can't nmeet the criteria that the request wll
be down? | nean, what's the total request
nunber ?

MS. RANEY:

So there is a larger anount of interest
in the programthan there is allocated, so it
will be adm nistered on a first cone first

serve basis for those that raise their match

COURT REPORTERS OF LOUISIANA, LLC
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and are able to prove and provide all the
requi red docunentation to receive the SSBC
mat ch to nmake that investnent.
MR, REI NE:

Ckay. So that's how we woul d deci de

first cone first serve?

M5. Bl GNER
Ri ght .
M5. RANEY:

They have to be able to prove their
private capital match. So, for exanple, you
mentioned in Nunber One the $1.4 mllion, so
for exanple, if we had closed and were at the
point in tinme where they're requesting their
SSBCI match, if they only had $1.4 mllion to
show us, they would only be eligible to
receive 1.4 mllion.

MR REI NE:

kay. And so when it cones tine to
deci de whet her they give that noney back to
LED, and | don't know, could you tell ne what
happens to it then or we give it back to them
to reinvest, who nekes that decision?

MS. Bl GNER

It would be up to Managenent, the

COURT REPORTERS OF LOUISIANA, LLC
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Secretary, Undersecretary and Assi stant
Secretary.
MR JACKSON:

So the $30 mllion, is that spread over
the three traunches or initial fees?
M5. RANEY:

That is spread over the three traunches.
MR, JACKSON:

So how nmuch is available for the initial
fees?
MS. RANEY:

| guess |'m confused by the question of
addi ti onal .
MR JACKSON:

The initial amount that we'll be
receiving that will be subject to disbursenent

before we have to prove to draw a second and
third or is this subject to that or not?
CHAI RMAN ROY:

Traunch one.
MS. RANEY:

So the way Treasury is disbursing the
three traunches, | think this is what you're
getting at, the first traunch is going to be

33 percent, the second is going to be 33

COURT REPORTERS OF LOUISIANA, LLC
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percent, the third is going to 34 percent.

After the first traunch, 33 percent is sent to

us. Once we get them our report card on how
we performwith all the capital prograns,
they're going to basically evaluate that, see
how we perfornmed agai nst our goals to include
a steady goal of achieving roughly 54.89
percent of all our dollars into saving

busi nesses. That will then dictate the extra
for traunch two and possibly traunch three,
but the base allocation spread is 33, 33, 34.
MR, JACKSON:

So we're really tal king about $10 mllion

to be spread anong all of these entities that
we're | ooking at today, we're talking about
doing first come first serve. Does that

I ncl ude us endi ng any kind of conflict,
potentially, with beating the setting goal s?

| mean, |ooking at for exanple, one of these

that we've just tal ked about, they'll be
pulling the $5 mllion i medi ately.
MS. Bl GNER

They will request through a capital call.

And, usually, it's the first three years or

when you're investing in your conpanies --

COURT REPORTERS OF LOUISIANA, LLC
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MR JACKSON:
Ri ght .
MS. Bl GNER:

-- in afund. So they will not be
requesting the full $5 mllion on Day One.
They will have to show that they have --
al t hough they nay be approved for up to $5
mllion and they have the capital, we wll
obligate that $5 mllion to them
MR JACKSON:

Ckay. But --

MS. Bl GNER

So and if --
MR JACKSON:

| guess |I'mconcerned the way that sort
of, I think the way it sort of works, is if
they've got a -- if they're asking for
$5 mllion and sone of the others are asking
for a mllion, they're nore likely to be able
toinvest in their $5 mllion all early on and

suck up that nmuch of the ten?
MS. Bl GNER

Right. Wll, also what we're going to be
| ooking at is to see their performance in the

first couple years. |If they're not getting

COURT REPORTERS OF LOUISIANA, LLC
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t he noney out and in doing investnents, then
LED wi Il have the option to reduce what has
been obligated to themso that it can be
spread to other parts of the state or to funds
that are perform ng better.

MR JACKSON:

Right. 1'mjust concerned and it may be
conpl etely unwarranted, but a bigger pool of
noney, and in this case, we've got a couple
that are requesting up to half of what's

available initially --

MS. Bl G\NER
Ri ght.
MR JACKSON:

-- they're going to be able to depl oy
that potentially quicker and suck up nore of
that initial pool of nobney at the expense of
the ones that are going to be just alittle
bit slower if it's first come first serve.

MS. RANEY:

W as a state jurisdiction have a
requi renent to abide by Treasury. |In order to
call in traunch two, we have to show i nproved
by a certain date that we have expended

80 percent of that first traunch. And if we

COURT REPORTERS OF LOUISIANA, LLC
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don't, Treasury will take the funds back and
put in the Treasury Fund.
SECRETARY Pl ERSON:
| - -
MR, JACKSON:
| get that. | think I'mnot being clear.

| "' m concerned that we may have one or two that
di sproportionately draw. It can still be
I nvested properly, but we may not be giving
the diversification across the nunber of funds
if we're first cone first serve.

M. Secretary, |'msorry.
SECRETARY Pl ERSON:

Yeah, and just to make it sinply, | think
what we're tal king about here is we have a
m | kshake, and one client sits down with a big
straw and drinks have half of it, then you' ve
| eft out the other eight people at the table.
What safeguards are there so that we nmake sure
we get a dispersed portfolio of takers and
that there's not one big dog that takes all
t he food?
M5. VILLA:

And the things that you all are

di scussing is exactly what we di scussed when

COURT REPORTERS OF LOUISIANA, LLC
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we were | ooking at the RFQs that cane in for
t he Seed, because there is an over request of
even our entire dollar ambunt. So that's
whenever we were determ ning howto present it
to the Board, we put the up to | anguage in
t here because we're not going to allowit to
be conpl etely absorbed by one fund. They're
going to have traunches just like we're
getting traunches fromthe federal governnent.
So just because they potentially could raise
all of their total asks, we're not going to
allocate it to them It's going to be
outlined that it will be awarded to them as
they performand as it's allocated to us from
Treasury.

So, for instance, if we've got, |'mjust
going to use sinple math, if we've got ten
funds and we've got the ten funds that are
approved by the Board and they each ask for,
you know, $2 mllion, $1 mllion, whatever
that allocation cones up to, that's going to
be then divided by three. And we're going to
| ook at that and say for the first traunch,
you have up to this and you have this anount

of tine to raise the funds because we have to
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ensure that the funds are put into place
within the tineline that Treasury has given
us.

MR, JACKSON:

So it's not exactly first cone first
serve,
MS. VILLA:

It is to an extent.
MR S| MPSON:

But there is another --
MS. VI LLA:

But there is -- there are guardrails in
there to prevent soneone absorbing all of our
first allocation.

MR JACKSON:

| think that's a risk that we're not here

for.
MS. VI LLA:
Oh, of course.
MS. Bl GNER
And | will say that |I expect that not all
of these will decide to proceed.
MS. VI LLA:
Ri ght .
MS. Bl GNER
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The fact that they will have to create a
new fund that is forned as a Limted

Partnership nmay be nore than what they're

willing to do for the funds.
MS. VI LLA:
Uh- huh.
MS. Bl GNER
So we won't know how many will actually

deci de not to proceed until we get to talking
with thema little bit nore.
M5. GLOVER

| know that y'all have had these internal
di scussions about it, but I want to echo about
maki ng sure soneone doesn't -- or one
particular fund doesn't suck it up. And I
have two other areas of diversity that | want
us to focus on. So when | | ook through the
potential organizations that could apply,
62.5 percent of themare in New Ol eans, and
y'all know how, like, | |ove New Ol eans; who
doesn't, right? But wanting to nmake sure it's
not also just one fund that potentially suck
It up because they have sone guardrails, but
that there's also diversification in terns of

State. And | love that sone people add, and
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we al so support the rest of Louisiana, and
that's not really nice for themto put in
there, but I want to make sure it is really
| ooking at the rest of the State.

And then also, | haven't nade ny way
through the entire list to research all of
them but | see a nunber of themare in
technology. So |I'd also hate to see a
situation where we put up all those
guardrails, but still in the end, a large
anount went to Venture Capital Funds that
supported technol ogy and not food and
agriculture or clean energy. So | know t hat
you' re al ready having these discussions, but I
just wanted to add those points that beyond
just making sure that one individual fund
doesn't do it, but also sone diversification
as it relates to |location of organi zation
that's supported across the State and
i ndustries that are supported.

MS. Bl GNER:

Right. LSU and LSU Health, Cchsner, they
-- although their main office may be in New
Ol eans or in Baton Rouge, they have offices

across the State. LSU Health has a partner
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that is up in North Louisiana, Shreveport, who
wi Il also be bringing potential business to
the funds, so that will be sonething that we
will push when we talk to themis you're not
the only one in New Oleans. |[|f there's an
I nvestnent, only one Seed fund wth SSBCI
funds can invest in that conpany. So we're
not going to have three funds investing in one
conpany and no one el se getting investnents.
So they will -- there's Pennington, you know.

There's a | ot of incubators and
accelerators that are out there that will know
about these funds and they have their fingers
inall of this across the State. So | expect
that, although they may be stationed in New
Ol eans or have their main office in New
Oleans, and I'mhoping that it's statew de
and not just in New Ol eans or in Baton Rouge.
Lake Charles needs a |lot, Alexandria, North
Loui siana. So sone of them have partners that
are in other parts of the State that will also
be | ooki ng at these.
MR JACKSON:

And 1'd like to be really clear that it's

not a question of doubting staff or anything
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like that. | know how hard you've all worked
on trying to gain this out and think it
t hrough and everything. | think it's
I nportant by our asking the questions and
getting the answers that we get that kind of
on the record so that anybody can see that it
really was thought through and you're trying
to get it as just as equitable and controll ed
as possi bl e.
MS. PORTER

You're fulfilling the intended purpose
for the Board.
MR, REI NE:

| have a followp for her question.
Wt hout any kind of ranking system do we have
any target areas such as |ocation, such as one
proposes to have a positive inpact from
under served popul ations? To ne, that shoul d
be a target area that they probably need the
hel p nore than sone of the other people. But
if we don't rank any of them how do we ensure
that we identified target areas or naybe the
target area -- one of the targets would be
Lake Charl es that need sone hel p.

M5. Bl GNER
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Ri ght .
MR, REI NE:

But if we don't have any ranking system
how do ensure that we've identified targets

and we're giving thempriority?

M5. Bl GNER
The socially economc -- |I'msorry.
MR. REl NE:

And you m ght know and | just don't know.
MB. Bl GNER

The di sadvant aged i ndi vi dual s, the
setting. Treasury is making that a major
goal, that and small business. And so that is
a main goal of all of this programis that we
want to reach out to those individuals that
will have the very snall businesses, which is
| ess than ten people and the setting, the |ow
I ncone areas and that type of stuff. W are
asking for reporting to make sure, and they
will have to give us their location of the
conpany as far as --
MR REI NE:

So are these stated as goals fromthe
getgo so that people know that's our targeted

area and that's the priority of the progran?
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MS. Bl GNER:

Correct.
CHAI RVAN ROY:

The Secretary has a coment.
SECRETARY Pl ERSON:

If | may.
MR REI NE:

There was -- in ny mnd, when you say
first cone first serve, then you have, w thout
any kind of ranking system we have certain

peopl e of higher priority in certain

| ocati ons.
MS. VILLA:
That's -- sorry.

SECRETARY Pl ERSON:

It's baked in. W don't really nake all
the rules. This is comng to us authorized by
Treasury that's saying here are the things you
must do. And what we're doing as
adm nistrators is making sure that we are in
conpliance with the way that the funds were
I ntended for disbursenent, which is very
specifically witten up in the program given
to us by Treasury. So it's baked in that

these mcro | ending opportunities are going to
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be a priority and a requirenent. And so as
each of those award applicants cone forward
and say, here's what we're going to do, we're
trying to integrate that that neets the

obj ectives that are comng from federal

gover nnment .

MS. VILLA:

Right. And what the Board nenbers see is
a very, very concise summary of each of the
RFQs that we receive. Wen we put the RFQ out
there, the inclusion of the study as we've
been tal ki ng about was discl osed, |ike, you
all have got to invest. Like, that is going
to be a nunber one rule to ensure that the
percentages that are required from Treasury
for the investnent to be in Seed conpani es
that denonstrate that they are socially and
econom cal |l y di sadvantaged. That's the
undertone of all of the Seed Capital and the
Vent ure Capital Funds.

So al though you see it very succinct and
summari zed, the information that we receive
back fromthe potential funds all disclose to
us how they were going to do that, how they

were going to go out and denonstrate and
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mar ket to and obtain those individuals for
usage into the funds.

Do you have anything el se to add?

MS. GUESS:

| was just going to say, | think because
it's a sunmary - -
MR REI NE:

| just didn't know. Now, | know and |
feel nore confortable.
MB. GUESS:

Yeah, it's a summary. And the RFQs, had
we brought all the files in here, we would
probably still be trying to bring in stacks of
paper. It was very concise and those
guestions weren't asked then. And then if it
wasn't clear at the tine of the RFQitself, we
asked additional questions to make sure that
they were neeting the goals that we were
targeting.

MS. VI LLA:

| agree with the Board by asking the
guestions, as you' ve said, because it does
need to go into the record so for those that
aren't here can see the conversation that

occurs between us as staff and you all as
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Board Menbers so that y'all can have an

appreciation for what all we are doing behind

the scenes to present to you today the Seed
Capital Funds.
M5. GLOVER

When the organi zations that are here
applying for funds and they are working with
these smal |l di sadvant aged busi ness, which --
Is there a particular certification that we
are requiring that they use across the board
or they could use any certification to
determ ne that an organization is small or a

di sadvant aged busi ness?

MR JACKSON:
That's a --
MS. RANEY:

The U S. Treasury has a certification
formthey' ve provided.
M5. GLOVER

Say it one nore tine.
MS. RANEY:

The U.S. Departnent of Treasury has
prepared that certification formyou're
referring to for this setting certification.

MR, JACKSON:
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But there's a specific definition of
setting.
MS. Bl GNER:
Right. And on each transaction, they
will have to give that information.
M5. GLOVER
So | don't disagree that there is a
definition. | also know that people gain the

system and that is what I'mtrying to figure
out is if I claimthat |'mone but |I'm not
actually one, where is the --
MR JACKSON:

| f you neet the definition, by definition
you are. \Wether you' ve been able to gain or
not, if you can neet the definition --
M5. GLOVER

If | ama male and | have ny wfe, ny
name on the business --
SECRETARY Pl ERSON

| f you sign the certification and it's
not in conpliance with the [aw --
M5. GLOVER

Then you' re breaking the | aw
SECRETARY PI ERSON:

-- then you're breaking the law. So
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these will be certified. And if it cones to
light that you didn't neet the qualifications
and you' ve made untrue statenents, then you're
going to be subject to the cl awbacks and the
other civil penalties.

MR JACKSON:

But there are plenty | awers that nmake a
handsonme living figuring out howto fit wthin
those definitions. And that's, unfortunately,
not sonething we have a | ot of know edge of.
MR SI MPSON:

My question, would there be a failsafe
ongoi ng to ensure that we don't appear to be
di scrimnatory towards, as other Board Menbers
nmenti oned, everything going to New Ol eans or
everything going to technology that we're
di versi fyi ng?

MS. QGUESS:

| think the process of the RFPs or (s
that we underwent, it was open. W contacted
or made it public, and these were the
applicants. W know that there m ght be sone
ot her applicants fromother areas of the
State, other disciplines that they may be

| ooking into. And so this is just a first
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one. W anticipate that as we go along and as
sone of the capital calls and naking nore
dol l ars available still on the table, we woul d
be | ooking at additional rounds of approvals

for other venture entities.

M5. RANEY:
Correct.
MR. REI NE:

One nore question, you said that the Feds
allow a certain percentage to be invested in
anot her state?

MS. Bl GNER:

Yes, it's 10 percent.
MR, REI NE:

Because that's -- they are allow ng that.
But since we have nore requests than that, can
we limt it to investnents within the State?
MS. Bl GNER:

Yes, it's --

MR, REI NE:

O at least '"til we, you know, we fund
everybody whose been busi nesses in Louisiana
before we agree to do anybody whose outside
the State.

M5. Bl GNER
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We are not going to point out, you know,
that you can market outside. Qur enphasis is
we're doing this for the State of Louisiana
and we want the businesses to be within the
State of Louisiana.

MR REI NE:

Ckay. But | kept nmy house, | can want
sonething, that don't nmean |I'm going to get
It. So can we --

MB. Bl GNER

We are | ooking at every transaction. And
like I said, if it's one that maybe they're on
the Iine between Louisiana and M ssi ssi ppi and
M ssi ssi ppi doesn't have a Venture Capital
Program they don't have the Venture Capital
Funds or the Seed Funds that Loui siana has,
then this conpany would not be able to take or
go to the next step. Unless we assist, then
that decision wll be nade.

MR, REI NE:

My concern is bigger that we have one in
Al exandri a, but because sonebody commtted
noney to a M ssissippi conpany, there's not
funds available to help the conpany that's in

Al exandri a.
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MR JACKSON:

Yeah.
MR REI NE:

So if --
MR JACKSON:

| f M ssissippi doesn't have a fund,
that's not ny problem
MS. Bl GNER

Wll, and I will tell you, with SSBC
1.0, they were all Louisiana conpani es.

MR JACKSON:

Sur e.
MS. Bl GNER:

There are three or four that are -- well,
we only had four. Al four of the funds that
we did with SSBCI 1.0, of these, one person of
those funds is either requesting additional
funds or is assisting sone of these funds. So
t hey know how to deal wth us. There nmay al so
be sone individuals that we assisted with 20
years ago. Matter of fact, there is one,
Jefferson Capital. They understand that they
have to have a Loui siana office, production
of fice here and that the businesses need to be

i n Loui si ana.
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MS. VI LLA:

| would just hate for us to, you know,
basi cal | y handcuff ourselves, only because |
t hi nk about what we do in Chalnette at M choud
and how we have that relationship with
Stennis, which is in Mssissippi. |If you' ve
got a young entrepreneur that is starting a
Seed conpany that's going to benefit both
Loui siana and M ssissippi, | would hate for us
to not allow the investnent because the Fed
does allow up to 10 percent. That's just ne.
That's just one exanple and |I'm sure there are
ot hers.
MR JACKSON:

And if the Feds allowit --
MS. VI LLA:

Ri ght .
MR JACKSON:

-- | mean that's sonething that certainly
needs to be acconpli shed.
MS. VI LLA:

Ri ght .
MR JACKSON:

And | agree, we don't want to tie hands.

MS. VI LLA:
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Ri ght .
MR JACKSON:

But by the sanme token, | think
characterizing it as if M ssissippi doesn't
have the program we can help out is probably
not the best way to characterize it.

MS. Bl GNER

Ckay. And al so, these investnents are
going to be between 25 and 75,000. If the
fund is the only investor around, which is
hi ghly unlikely, it would be 50 percent of
their match and 50 percent of LEDC, so that
woul d only be 12,500. So these are snaller
anounts, so these funds will go further.

MR JACKSON:
Ckay.
CHAI RMAN ROY:

It sounds like --
MS. VI LLA:

Al'l great questions.
CHAI RMAN ROY:

It is. And it sounds like we're trying
to achi eve a balancing act, which is --
MS. Bl GNER

Ri ght .
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CHAI RVAN ROY:

-- you don't even know where the pendul um
Is exactly. [It's noving, so you're trying to
bal ance on a noving target; but, yeah, all
great questions. | have one. | think Kelly
said that 80 percent of the funds have to be
di stributed, right, or they're going to be
cl awed back in the first traunch? |Is that
what you sai d?

MS. RANEY:

Ei ghty percent of the funds in traunch
one nust be expended before we w il be
eligible to call in the second traunch. And
if a certain date identified by the U S.
Treasury office in 2025 cones to pass and we
have not achi eved that goal expending 80
percent, then the U S. Treasury office wll
t ake those funds back into the Fund and view
that as the State jurisdiction did not need
the funds. So, therefore, that al so supports
why the tinelines and requirenents that are
bei ng asked of us, we're also passing along to
each program partici pant.

CHAI RMAN ROY:

And we are al so oversubscribed, if you
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wll, to the tune of how nany doll ars,
millions?
M5. Bl GNER

Yeah, this one was 65. And we were --
we' ve budgeted 30 for Seed.
CHAI RMAN ROY:

Right. And so the final question | have
is, we also, | think said, | think you said

that we do not think that all of these funds

wll reach their | evel of commtnent.
MS. Bl GNER:
Correct.

CHAI RMVAN ROY:

And |' m asking --
MS. Bl GNER:

| don't expect that we will execute
fundi ng agreenents with all of these.
CHAI RVAN ROY:

Right. So |I'mjust asking you to
specul ate, you nust have specul ated as to what
extent, what percentage of these will not
reach their conmmtnent |level? It nust have
been how you backed i nto oversubscri bi ng.
MS. Bl GNER:

Right. | would say probably 20 percent
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wi Il decide not to. And | would say once they
realize the paraneters and the contingencies
and everything, they will cone back with a
nore realistic anount that they are going to
be requesti ng because they are going to have
to understand that we have the deadlines and
that there are certain goals that they wll
have to neet. There's reporting requirenents.
And if they're not willing to do those things,
then they're not going to participate
unfortunately or fortunately, |I'mnot sure.
But -- or they may just not invest as nuch.

So that will |eave funds for other funds that
we'll do and we'll participate and we'll give
the funds out.

MR REI NE:

What's the tineline to draw down the
noney? So you said it's three traunches of
$10 million?

MS. RANEY:

It is three traunches where the U S.
Treasury will disperse our total allocation
for the State of Louisiana across that three
traunch tineline over ten years. But for the

first traunch, the date is m d-2025, where --
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MR REIl NE:
And that's $10 ml1lion?
MS. RANEY:

No, sir. That 2025 date is for our
entire traunch one, 80 percent to be expended,;

not just the Seed portion.

MR, REl NE:
So it would be 30 mllion?
MS. VI LLA:
It's 10 mllion for the Seed portion of

the one that we're review ng today and
10 mllion is the first traunch.
MR, REI NE:

Ckay. So we get 10 mllion?

M5. VI LLA:
Yes.
MR, REl NE:

And so the total for this programis?
M5. VILLA:

Thirty mllion.
MR, REI NE:

Thirty mllion. So we need to get
commtnment for 10 first. So when does the
next ten cone?

M5. Bl GNER

COURT REPORTERS OF LOUISIANA, LLC
A Veritext Company



© 00 N oo 0o B~ W DN PP

N D N NDDNMNMNDNN P P P PP P PR
a b~ W N b O © 00 N O O B~ W N - O

LOUISIANA ECONOMIC DEVELOPMENT CORPORATION BOARD OF DIREOMGRzE22

Page 45

Ckay. For it to be applied to that 80
percent, they wll have to not only do a
capital call, but they will have to truly
i nvest in the conpany.

MR, REI NE:

So the second conmes after the first is
Invested and it's not a certain date?

MS. VI LLA:

Two and a half years is what --
MB. Bl GNER

Yeah. So if we give them $500, 000 on
their first capital call, they wll have to
show us that they have invested at |east 80
percent of that 500,000 and we have -- we w |
have | ooked at all of the transactions, and
they will have to show us that they have a
deal flow that they are expecting to invest in

and what they' re expecting with this next

capital call. So there's a |ot of bal ances.
MR. REl NE:

Ckay. | don't do this for a living, so
M5. Bl GNER

| under st and.

MR, REI NE:
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-- we've got -- we're going to get
$10 mllion, but we're going to conmt it and
we have to do 80 percent of that. |Is the next
10 mllion cone when you neet that goal or
does the next 10 mllion conme on a certain
date and you have to do everything before the
certain date? | just | want to understand.
MS. GUESS:

Yeah. The first $10 million -- and the
answer is, yes, you have to do it by a certain
date. We have to expend at |east 80 percent
of that traunch
MR, REI NE:

When you spend the 80 percent, is the
next 10 mllion avail able?

MB. GUESS:

That has to take place by the year 2025.
MS. VI LLA:

Ri ght .

MR.  JACKSON:

|f you expend it earlier, you can --
MB. GUESS:

You can draw it down earlier.

MR REI NE:

That was ny questi on.
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MR JACKSON:

But the 80 percent is the total anount of
noni es subject to Seed or Venture or small
busi ness.

MS. GUESS:

It's all worked into all the prograns.
MR, JACKSON: So all of the prograns have to
hit the 80 percent.

MS. QGUESS:
Al'l prograns.
MR JACKSON:

O sone fromthe --
M5, QGUESS:

O sone -- right.
MR JACKSON:

But the whole pool has to hit 80 percent
before we get to draw the next --
MS. VI LLA:

By the mddle of 2025. And ny
appreciation is, then they will review
everything that we have done to ensure that we
have been within conpliance before that second
traunch is given.

MS. GUESS:

That's correct.
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MR JACKSON:

And that's really the reason you' ve got
flexibility to nove between the prograns --
MS. VILLA: For.

the next two and a half years to ensure
that we get -- yes. W neet the 80 percent
and we neet the intended goals of the program
MR, JACKSON:

So that's really part of the dashboard we
need to create, how nmuch of the total pool has
been all ocated and expended as of each neeting
wi th maybe a bar that shows where we stand
wi th each one of them
MS. VI LLA:

And we're in the mdst of working for a
technical platformto support the
adm ni stration of the program because it's a
| ot of --

MR, JACKSON:

That's really the bigger piece. That's
t he bi gger chall enge.

M5. VILLA:

It's a lot of details and transactions
that we're going to have to be review ng and

presenting reports to not just to you, the
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Board, but also to Treasury.
MR JACKSON:

Was it like this ten years ago when it --
MS. VI LLA:

Well, there wasn't any --
MS. Bl GNER:

It was $13 mllion --
MS. VI LLA:

Exactly.
MS. Bl GNER:

-- 10 years ago, 11 years ago. Only five
went to Venture Capital. W had four funds.
There are additional certifications. There
are different -- there are stronger
requirements. We did not -- a fund did not
have to set up a limted partnership to be
able to participate at that tinme, so the
reporting is stronger this time. The
certifications are a little bit different.
The traunches, we understand because we did
that. But, | nean, this is so nmuch nore
noney.

MR JACKSON:

Yeah.
CHAI RVAN ROY:
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Question, do -- it would seemto ne that
there's sort of a finite potential group in
Loui siana that would fall within the
applicable definitions that m ght qualify.

Are we confident pursuant to the sentinent of
the Board and everybody constantly concerned
about areas across the State that have needs
and trying to market to them are we confident
that we have such a list and that we market to
them accordingly to |l et them know about that?
MS. GUESS:

| think we are. One of the things that
was a requirenent in the RFQ process was that
they had to give us their service areas. And
as Susan nentioned, the way we, a firmthat's
| ocated in one part of the State, if you're
going to be reaching out to the rural part, to
reach nore of the disadvantaged individuals to
setting individuals, you know, there's data
t hat shows where these pockets are. So you
woul d have to that nmake that determ nation or
the determnation was given to us for us to
take a | ook at to see how far reachi ng your
arnms would be as far as your deal flow So

we' re hopeful that that was done in a very
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equi tabl e manner to make sure we did reach all
of those areas.
CHAI RVAN ROY:

Am | correct in assumng that there's
sort of a finite group that m ght neet the
definition of those that m ght qualify?

M5. QGUESS:

Yes.
M5. GLOVER

M ght | suggest that whatever progranmm ng
that LED does and whatever coll aboration y'all
have with the small business owners that there
be mul tipl e workshops when fundi ng your growh
t hrough debt versus equity. | think there are
smal | busi nesses who operate each day j ust
t hi nki ng how am 1 going to get through to the
next paycheck or grow as a business, and they
have no idea. And for those of us who are
sitting here, maybe debt and equity is a
conversation we have all the tine, there are a
ton of organi zations and a ton of people who
don't get it, don't knowit, don't understand
it who wouldn't even apply to this or would
not even know to apply to one of these funds,

so as nmuch as we can have. And |'m not saying
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that they've never existed before, |I'msure

t hey have, but if we could maybe increase the
nunmber of workshops that we are having in
partnershi ps with those organi zati ons that
hel ps smal | busi nesses understand debt versus
equity in terns of funding or growh, | think
t hat woul d be hel pful.

SECRETARY Pl ERSON:

And that speaks to another el enent here
outside of this particular programthat we're
maki ng an all ocation for additional fundings
that provide for technical assistance. And so
there's a whole 'nother wave of funding that's
going to allow us to push out and enhance this
outreach in the communities and be putting
boots on the ground to hold the hand in the
conpani es that have the capacity to
participate in this programand create that
win/wn scenario that we're trying to get to.
So you make a great point, but it's nice to
know there's going to be resources that help
us push this forward.

M5. VILLA:
In addition to that, Secretary and the

Board, there's a marketing RFP specific to the
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State's Snmall Business Credit Initiative that
we're working on getting onto the street
because it's very, very specific goals that we
want to achi eve through that marketing
contract, so we're hopeful to get that
hopefully on the street soon. | would put --
| would hope that it would be on the street by
now, but it's not, so we're working through
that as well as putting that RFP out there.
But in the neantinme, we're going to utilize an
energency contract with the marketing so that
we can actually start the process as soon as
we have the award.
M5, GLOVER

Whose our energency contract wth?
MS. VI LLA:

It's with MStreet X. They are
experienced in space. They have principles
that were with U S. Treasury prior to and
SSBCI 1.0. And one of the principles was
Loui siana's point of contact, and so he has a
very deep appreciation for our State and what
our needs are.

MS. RANEY:

| just want to add, one of the features
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that we are pursuing with this new nmarketing
addi ti onal support is a matchnmaking feature
initiative to where a business owner can go in
and enter and describe their needs for their
busi ness, answer a few basic questions, and
they -- the systemw || populate not only
potential providers for financing, whether it
will identify if nmaybe a loan or if an equity
I nvest nent woul d be nost appropriate. And
there will also be sone, as you refer to,
wor kshops, |1'd say educational courses nmaybe
that woul d hel p explain sone of those as well.
So that's on top of the technical assistance
that will soon cone our way. And, again,
that's another |ayer over sone of the services
that LED provides on a daily basis.
CHAI RVAN ROY:

If we've aired it out enough for the
nmonment, we'll let Ms. Bigner continue and then
we can perhaps entertain sone nore questions.
| don't nmean to cut it short, but any other
gquestions fromthe Board for the nonent?

Ckay. Ms. Bigner?

MS. Bl GNER:

Al right. | think we were on Benson
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Capital Partners. Gail Benson is the sole
menber of Benson Capital Partners and is
responsible for all private capital with their
office located in New Ol eans. And, again, $5
mllion, she's ready to commit $5 mllion.

Boot 64 Ventures, although this would be a
new for-profit limted partnership, the
general partners have five years' extensive
experience with Venture Capital and
entrepreneurship. Their office is located in
Metairie and will focus on urban and rural
smal | busi nesses, including | owinconme across
the State. Boot64 has extensive networks and
can reach out to advisors in all areas of
need. Fundraising wll begin upon approval.

East Square JDJ doi ng busi ness as East
Square JDJ Delta LP requesting up to $5
mllion. The original fund becane operational
in 2020 wth a nanagenent teamthat has four
or nore years of experience in investing. The
group is expecting to raise between $50
mllion and $100 mllion with a target to food
and agricultural industries. The general
partners and the managenent teamw | |

col | aborate to ensure gui dance and services
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are provided to the investnent conpani es.
They are located in Breaux Bridge and they
have al ready secured over $5 mllion in
I nvestnents -- in commtnents, excuse ne.

Next, we have Greater New Ol eans
Devel opment Foundati on doi ng busi ness as the
| nnovati on Fund requesting up to $5 million.
Greater New O | eans Devel opnent Foundation is
the nonprofit affiliate of G eater New Ol eans
Inc., or often referred to as GNO, Inc. The
proposed fund wll contract with New Ol eans
Startup Fund to nmanage the fund and perform
due diligence. Wth the approval of SSBCI
capital, GNODF will create a new nonprofit
fund with a dedicated investnent commttee to
make the investnents decisions. They wll be
headquartered in New Ol eans with
adm nistrative and growh services will be
provi ded through GNO, Inc. The fund has
approxi mately $750,000 in cash with $1.5
mllion in commtnents of private donations
wi th addi tional fundraising expected.

As | said, New Oleans Startup Fund w ||
be doing their day to day -- wll be assisting

themw th the day to day operations. New
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Oleans Startup Fund was part of the SSBCI 1.0
and they have cone back for an additional
request through the Seed Capital.
The first subm ssion for Innovation

Catal yst is requesting up to $2.5 mllion.
Sonme of you may have recogni zed | nnovati on
Catal yst through their evergreen subsidiary,
The Catal yst Fund, which participated in SSBCI
1.0 with a $1.1 mllion investment. The sane
managenent team as The Catal yst Fund wi ||
operate this fund wth over 20 years of
experience in the venture capital field. This
I's an existing nonprofit fund with Innovation
Catal yst, Inc. and LEDC as the only investors.

| nnovati on Catal yst has seen returns on known
smal|l -- Louisiana small businesses with
approved instruction. Located in Baton Rouge
In the sane space and wor ki ng with Nexus
Loui si ana, Innovation Catalyst will be able to
offer office space, growh services, and
mentorship. They will be focusing on the very
early and the very -- nore of an idea than a
growt h rel at ed

The second subm ssion wll be nore for

conpanies that are still in the Seed --
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they're still in that area where they still
need early funding and Seed fundi ng, but
they're ready for nore of a gromh. And
that's where the Innovation Catalyst will do a
for-profit fund called Gow I nnovati on
Ventures, and they will be requesting up to $5
mllion. G eaux |Innovation Ventures will be a

subsidiary of Innovation Catal yst and the sane
managenent team previously nentioned w |
manage this fund. It wll be a new for-profit
limted partnership wth a separate investnent
commttee and will focus on nore growth
investnent. This wll be conpanies that are
past the initial phase and are starting to
grow but need nore funds before they are ready
for series funding.

Again, they work directly with Nexus at
their Baton Rouge office. And |Innovation
Catal yst wll begin reaching out to other
I nvestors upon the approval to raise the
necessary capital to neet -- to match the
SSBCI request.

The next subm ssion is Louisiana State
Uni versity/ LSU Foundati on doi ng busi ness as

LSU Bengal Fund, and they are requesting up to
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$2.5 mllion. Last nonth, Louisiana State

Uni versity and Loui siana -- and LSU Foundati on
wer e approved for the Louisiana Venture
Capital Programfor up to $10 million for the
LSU Tiger Fund. The Tiger Fund wll be
focusing on the venture, the nore growh

program the nore growth conpanies. LSU

Bengal wll be focusing on the early stage and
t he Seed.
Each fund will be handl ed separately with

a separate managenent team And this new
nonprofit fund will be created upon approval
today. The O fice of Innovation and Echo
Systemw || manage the fund, along with a
| eadership teamthat wll be assisted with
under graduat e and graduate students. The
Bengal fund will be | ocated at the main canpus
of LSU in Baton Rouge and capital wll be
rai sed through LSU and LSU Foundati on.

LSU Heal t h Foundati on doi ng busi ness as
the LSU Heal th Foundati on Seed Capit al
| nnovati on Fund requesting up to $1 million.
This is another entity that was approved | ast
month for up to a mllion dollars for the

Loui siana Venture Capital Program LSU Health
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Foundati on proposes that both the VC and the
Seed Fund w Il be operated out of their
exi sting fund. The Foundation already has a
$3 million pool to match -- funds to match
Wi th returns from mssion-related i nvestnents.
The LSU Health Foundation is |located in New
Ol eans, but sources still flow fromall areas
of the State including North Louisiana.

New Ol eans Bi ol nnovation Center, also
known as NOBI C doi ng busi ness as New O | eans
Bi oFund requesting up to $5 mllion. New
Ol eans Bi oFund was founded in 2012 and has
two previous funds. The managing director has
nore than 8 years of experience with the New
Ol eans Bi oFund. Support staff appears to
have four plus years of experience as well.
This fund will have a new i nvestnent commttee
separate fromtheir existing New Ol eans
Bi oFund Commttee to make all of the
I nvest nent deci sions separate fromthe
previ ous funds.

Joseph Lovett from Louisiana Fund I,
whi ch is a non-SSBClI general partner of an
LEDC fund called Louisiana Fund | is part of

New Orl eans Bi oFund and their | nvestnent
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Board. This will be a new nonprofit fund wth
NOBI C as the Anchor Principal Investor and New
Ol eans BioFund, |1l general partner as the
general partner. This entity will be nmanaged
Wi th the assistance from Student Experienti al
Learning, which will be including students
from Xavi er, Tulane, LSU and UNO. NOBI C nay
provi de office space, |ab space, technical
assi stance and/or admnistrative support to
portfolio conpanies. Currently, the Bi oFund
has comm tted 20 percent of the cash needed
for the match

New Orl eans Startup Fund is requesting up
to $5 mllion. This is also a fund that
participated in SSBCl 1.0, along with its
Initiative Power Moves NCOLA, which was | aunched
in 2014. New Oleans Startup Fund received $2
mllion fromSSBCl 1.0, and all those funds
have been invested and the Fund has al ready
experienced a couple of good returns with
those funds. The managenent team of the Fund
iIs well versed in Venture Capital w th nost
havi ng over 10 years of experience. The
exi sting nonprofit fund has an experienced

structure to narket, screen, and invest in
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Startups and Seed conpani es across the state.
They are located in New Ol eans and have

$1.2 mllion in cash and commtnents wth an
additional $1 million in investnment returns
that are dedicated by the Fund with additi onal
funds to be raised.

Up next is Nichols State University doing
busi ness as Bayou Startup Fund requesting up
to $5 million. Located at the Nichols
Uni versity Canpus in Thi bodeaux, Bayou Startup
wi Il be managed by Callais Capital Managenent.
And as a special note, Callais Capital
Managenent was approved for up to $10 million
of SSBClI capital with the Louisiana Venture
Capital programlast nonth. An Advisory
| nvestment Conmittee will be created to neke
I nvest nent decisions. N chols State
University has created Bayou incubator, and is
in the process of creating Bayou accel erator
to provide services for entrepreneurs in snall
busi nesses in the Bayou Region. An incubator
hel ps entrepreneurs flush out business ideas,
whi |l e accel erators expedite growh of existing
busi nesses. This new for-profit fund wll

begi n rai sing funds upon approval.
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Ochsner Ventures is requesting up to $5
mllion. This is another entity that was
approved for the Louisiana Venture Capital
Program for up to $10 mllion | ast nonth.
Cchsner is proposing to operate both the Seed
and the Venture out of their existing
nonprofit fund. Healthcare |Innovation Fund
out of Lafayette, which is now part of Cchsner
Health System received $1 nillion in Seed
funding during SSBCI 1.0 and will be advising
Cchsner's ventures. (Ochsner is |located in New
Ol eans but has | ocations throughout the
state, and is funded fromthe nonprofit
heal t hcare system Therefore, there is no
f undr ai si ng.

Next, we have Social Entrepreneurs of New
Ol eans doi ng business as Propeller: A Force
for Social Innovation doing business as
Propel l er Inpact Fund, Il requesting up to $3
mllion. That is a mouthful. They are
| ocated in New Ol eans and have been in
exi stence for over 13 years with a managenent
teamw th over 10 years of experience. It has
a cowor ker space in an accel erator program

New Ol eans Startup Fund will continue to
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serve as Propeller's fiduciary agent. An

| nvest nent Advisory Commttee wll nake all

I nvest nent decisions for Propeller. This new
nonprofit wll be fornmed upon approval, and
this will be the second fund funded by
Propel | er.

The ldea Village is requesting up to $5
mllion. The Idea Village and VI LLAGEX, their
accel erator, has been operating for over 20
years. It is well known throughout Loui siana
for its successes with its existing prograns.
A new nonprofit fund will be created as a
speci al purpose vehicle to assi st
entrepreneurs who conplete the accel erator
program Their office is |ocated in New
Ol eans and has received $4.95 mllion in
comm tnents and i s seeking additional
comm tnents for the special purpose vehicle.

The | ast one is Tulane | nnovation
| nstitute doi ng business as Tul ane University
| nnovation Institute Persons of Color Startup
Fund requesting up to $5 mllion. As part of
Tul ane University, Tulane Innovation Institute
Is a diverse programwi th three conponents to

assi st startups in the conmmunity. Tulane's
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program focuses on commerci al i zed, energi zed,
and vitalized for startups and entrepreneurs

t hroughout Loui siana. As part of vitalize,
the fund will be a new nonprofit fund to be
created upon approval. A fund manager will be
hired with all funds to be appropriated from
Tul ane University. Tul ane I nnovation
Institute wll provide all services through
Its two canpuses, one uptown in New Ol eans
and the ot her downtown New Ol eans.

Staff is seeking approval of these Seed
capital entities for eligibility not to exceed
t he stated anount depending on private capital
mat ch, contingencies, and paraneters for the
Loui si ana Seed Capital Program As part of
contingencies, LEDC will require each fund's
entity to include the follow ng requirenents:
They nust neet the definition of a Venture
Capital Fund as defined by Federal Rule
275.203(1)-1, which states that they nust be a
private fund as defined under the |nvestnent
Advi sory Act, represent to investors that it
pursues a Venture Capital structure, generally
limts redenption rights, holds no nore than

20 percent of the anobunt of the funds
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aggregate capital contributions and uncal |l ed
capital commtnents in no-qualifying
investnents, and limts the use of |everage.
Each of these funds nust have -- be
cl osed end, and we are suggesting that they be
10-year termwi th two possi bl e extensions for
exiting of investnents. The fund nust be
formed as an LLC or partnership with LEDC as a
limted partner. They nust neet the guidance,
rules, and requirenents established by the
U S. Treasury and LEDC. SSBCI capital nust be
treated Pari Passu or better as the Private
Capital invested in each support fund, and all
participating investors will be required to
share in the investnent portfolio risks in
line with industry standards. Each fund
shoul d be defined as a Venture Capital Fund,
and either 3(c)1l fund or a 3(c)7 fund as
outlined in the Investnent Conpany Act of
1940. In addition, it nust be ruled by
Regul ation D of the Securities Act of 1933.

Are there any questions?

MR REl NE:
VWhat i1s Pari --
MS. Bl GNER:

COURT REPORTERS OF LOUISIANA, LLC
A Veritext Company




© 00 N oo 0o B~ W DN PP

N D N NDDNMNMNDNN P P P PP P PR
a b~ W N b O © 00 N O O B~ W N - O

LOUISIANA ECONOMIC DEVELOPMENT CORPORATION BOARD OF DIREQMBR822
Page 67

Pari Passu?

MR, REI NE:
Yeah.
MS. Bl GNER:
It nmeans or better. So our -- the SSBC,

they're actually supposed to be on an even
gqueue where SSBCI has nore of a focus than the
private investnent.

MR, REl NE:

So y'all are seeking approval of these
capital entities for eligibility. Wuld it be
limted to these or..

MS. Bl GNER:

There will be -- there will be options
for additional funds to apply or do a
subm ssion, an RFQ subm ssion. So and we al so
have five or seven funds that when they did
their RFQ they did not submt sufficient
information for us to do a thorough review,
and those will probably be presented in
Novenber .

MR, REl NE:

So there woul d be another opportunity to

approve additional funds?

M5. Bl GNER
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There is another opportunity to approve
addi ti onal funds.
CHAI RVAN ROY:

You anticipate that will be for one or
two?

M5. RANEY:

It really could depend upon how qui ckly
they can get their application informtion
together. O those that Susan just stated, we
have al ready notified them of the information
that we need. And so while we're intending to
have those back, they're ready for in
Novenber. As Susan stated, we know of sone
ot hers who nay be interested in sending an RFQ
application possibly next year. So that would
probably be nore in line towards traunch two.
CGetting it started, of course, inpacts the
tinme left to make those investnents by the due
date before we can call in our traunch two.

MR.  JACKSON:

kay. So all of these that we're | ooking
at, we are strictly going to make a comm t nent
to themof the $10 mllion traunch one
al l owance; is that correct? Plus, it --

SECRETARY Pl ERSON:
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They becone eligible.
MR JACKSON:

Ri ght .

SECRETARY PI ERSON:

There's no assurance that we'll get a
traunch, but they are the first pool, and we
can add to the pool later.

MR JACKSON:

Ri ght .
SECRETARY Pl ERSON

But this is your first class of
recogni zed entities.
MR JACKSON:

And they woul d al ready be approved when
we get a traunch two pool on or before 2025,
they would already be on the list for
addi tional nonies plus anybody el se?
SECRETARY Pl ERSON:

W can't make that commtnent. They

m ght be subject to recertification. There's

certainly, as the Undersecretary indicated,
before we get to going on the second traunch
into the bird feeder, we have to be confident
that the funds for U S. Treasury inspection

went out in a way that was directed by the
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program requirenents.
MR JACKSON:

Ckay.
MR SI MPSON:

Move to approve.
CHAI RMAN ROY:

Motion for --
MR, REI NE:

| ' ve got a substitution notion.
CHAI RMAN ROY:

Ckay.

MR, REI NE:

Move to approve contingent on providing
all information requested by the Departnent
and they neet all the criteria stated bel ow
CHAI RVAN ROY:

Al right. | think you vote on the
substitute notion before, unless perhaps you
want to withdraw the original one?

MR SI MPSON:

"Il withdraw the original one.
CHAI RMAN ROY:

Ckay. So that nmakes it easier. That
way, we have a notion --

MR,  SI MPSON:

COURT REPORTERS OF LOUISIANA, LLC
A Veritext Company



© 00 N oo 0o B~ W DN PP

N D N NDDNMNMNDNN P P P PP P PR
a b~ W N b O © 00 N O O B~ W N - O

LOUISIANA ECONOMIC DEVELOPMENT CORPORATION BOARD OF DIREQMBR822
Page 71

| second.
CHAI RVAN ROY:

-- a nmotion by M. Reine; seconded by
M. Sinpson. Any other discussion?

MS. Bl GNER:

Ckay. So the notion is going to nmake
sure that these entities are eligible not to
exceed the stated anount depending on Private
Capital match, all the contingencies that have
been listed, and the paraneters of the
program is that -- that is --

MR, REI NE:

And that they provide any information
that's necessary for, | understood, that maybe
sone of them haven't given you all the
I nformati on,

MS. Bl GNER:

Those are not anong these.
MR. REl NE:

Ch, okay. Well, it's not going to hurt
it.

CHAI RMAN ROY:

M. Sinpson, is that your second?

MR SI MPSON:

Second.
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CHAI RMAN ROY:
Ckay. |Is that correct?
MS. Bl GNER:
That's it, yes, sir.
CHAI RVAN ROY:

Any ot her discussion as to -- yes, sir?
MR CGEORGEW LL:

Yeah, for sinplicity's sake or at | east
for my benefit at least, is it possible to
have a running |list of what's been all ocated
by region, what's been drawn as we ki nd of
progress through these just so that we can
ki nd of answer questions, | think, previously

asked by ot hers?
MS. Bl GNER:
Yes, sir, we can do that.
MR GEORGEW LL:
Thank you.
CHAI RMAN ROY:
Very good. Any ot her discussion?
Any comments fromthe public?
MR GEORGEW LL:
| ndustry, is that what you asked for as
far as -- yeah, that would be great as well.

CHAl RVAN ROY:
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Al right. So by way of tracking, good

suggestion. So any -- no comments fromthe
public. Al in favor, aye?
ALL MEMBERS:

Aye.

CHAI RVAN ROY:

Al'l opposed? Nay?

Wt hout an objection, congratul ations,
Susan.

MB. Bl GNER

Thank you. And | appreciate your

pati ence.
MR, REI NE:

Appreci ate yours.
MS. Bl GNER:

Thank you.

CHAI RVAN ROY:

Al right. 1[It was a good di scussion
aired out as it should have been. Next order
of business is the Treasurer's Report,

Ms. Villa?
MS. VILLA:

Good norning. The Secretary-Treasurer's

Report as of Septenber 27, 2022 for Fiscal

Year '23. Budget across all prograns, and
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"Il go into the details, $17,623,555. W
have prograns that have been approved,

$3, 600, 000, which gives us $14, 023,555. And
we have projects that are under review by
staff of $2,575,000, which gives us a

proj ected year-end bal ance of $11, 448, 555.

And go to the next page, that's basically
our financial assistance program $190,000. W
don't have any activity there, and we haven't
been awarded the State's Snmall Business Credit
Initiative just yet. W are in the mdst of
subm tting sone additional docunentation to
them | got an email this norning before the
Board of which we will do before their
deadl i ne of Tuesday. So, hopefully, we're
very near that finish line to cross, so we'l|
keep you updat ed.

So our Capital Qutlay Appropriation for
the year is $17,433,555. And the soliciting
of projects that you all have approved so far
this year is $3.6, but have been previously
approved by the Board, and the listing of the
Si X or seven projects that we have under
review still. | nmet with | egal yesterday.

Robin and I went through those open contracts,
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and we're hopeful those applications are
com ng through and we can get those
executed -- I'msorry, brought to the Board
for approval so we can execute those soon.

Wth those projects under review, it
| eaves us, again, with a bal ance for the year
of $11, 258,555. The next page is
intentionally left blank.

And then we go to just the overall of our
funds availability, our revenue for FY' 23
proj ection $40,525,179. And we have
conm tnents of $17, 324,682, which | eaves a
bal ance of $23, 200, 497.

That's what | have for the
Secretary-Treasurer's Report for this nonth.
| f you have any questions, |I'd be glad to
entertain those.
CHAI RVAN ROY:

Questions? Comments?
MR.  JACKSON:

Motion to approve.
CHAI RVAN ROY:

Motion for approval as presented.
MR REI NE:

Second.
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CHAI RMAN ROY:

Second. Any di scussion?

Comrents fromthe public?

Hearing none, all in favor aye?
ALL MEMBERS:

Aye.
CHAI RMAN ROY:

Al |l opposed, nay. Wthout objection.

Al right. M. Dalgo, Accountant's
Report? Good norni ng.
MS. DALGO

Good nmorning. |I'mCrystal Dalgo. |'l|
be presenting you the LEDC Accountant Status
Report. The SSBCI 1.0 Guaranteed Loan
Portfolio as of August 31st, 2022, it consists
of 13 loans and the Portfolio totals
$2,764,454 and all |oans are current. The
al l omance for the SSBCI 1.0 CGuarantee Loan
Loss is $497,602 and it's reflected at the
current rate at 18 percent.

Next, we have the EDAP Loan Portfolio.
It consists of three |oans, the Town of
Colfax, Gty of Bastrop, and the Town of
Vivian. As of Septenber 30, 2022, this
Portfolio totals $332, 300, and the all owance
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for the EDAP loan loss is $49,845 and is
reflected at 15 percent. | believe this
nmonth, the nonth of October will be the Town
of Colfax. They should be nmaking a final
paynment, so that balance will be -- should be
paid off and reflected in ny next report.

And |l ast, | have the |ast page, the LEDC
Funds Guaranteed Loan Portfolio. It consists

of two |oans. And as of August 31, 2022, it
totals $1,372,350. The Allowance for this
Portfolio is $247,024 and is reflected at the
current rate of 18 percent.

And that concludes ny report. Are there
any questions?
M5. GLOVER

There is for nme. |I'msorry. |I'mtrying
to understand. Oay. Wien | | ook back at the
LEDC Funds Guaranteed Loan Portfolio, and this
IS a question about the |oan |l oss area, |'m
trying to understand the difference of why one
on the Guaranteed Loan Portfolio appears in
the positive, but on the ones for EDAP and for
SSBCI, that they appear in the negative? And
this is just nme trying to understand it and

have a clarification between why it's the way
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on one and not the other one. I'mon the
second half of the report where it's a | oan
| oss.
MS. DALGO:
Let's see, | believe because of the
bal ances had started in the prior -- have been

exi sting |l onger on there and that is why,
because they're froma rolling total from
years prior; to whereas, this third page is
nore the new recycl ed | oans or Guaranteed Loan
Portfolio that has been noved and started with
the loan programwth the |eftover dollars
fromthe SSBCI 1.0. So it hasn't been in

exi stence as long as -- |I'mpretty sure that
iIs why that is doing it like that.

MS. VI LLA:

What the Al owance is for the EDAP Loan
Losses, it shows a reduction to the reserve
where when you go to the Allowance for LEDC
Funds Loan CGuarantee, which as Crystal said,
iIs a relativel y-new program because it's from
the recycled dollars, it's an addition to the
previ ous bal ance. So one is a reduction and
the other one is an addition. That's why, and

timng, the length of the prograns.
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V5. DALGO
Thank you.
M5. VI LLA:

Not as large of a reserve was needed in
the first one, so she was reducing it. W've
reduced it. And then the next one, we needed
to add it.

MS. DALGO:

kay. Yeah, that's -- that's the

difference. | see that, yeah.
MS. VI LLA:
One is a reduction, one is an addition to

t he bal ance.

M5. GLOVER
Ckay.
MR. REl NE:

Under the LEDC Funds CGuaranteed, it says
original |oan date was 3/31/2021, so it's
excess of 18 nonths and they've paid down $120
from $800, 000?

MS. DALGO:

That is proportionate to the bal ance

percentage difference. | know that they had

showed for a year, they had got the extension.
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Kelly, do you renenber the NOLA Det ox,
the extension, if they had the extension
peri od?

MS. RANEY:

| believe they had an extension, you're
correct, and | can get those details and send
themto you afterwards. | don't have that
wth ne.

MR REl NE:

Was that for Covid or sonething?

MS. DALGO

Yeah, it's been show ng since it's been

approved.
MR. REI NE:
Ckay. It looks like there's no

repaynents of | oans though

MS. DALGO
Yeabh.
MR. REIl NE:

Right. And on these, | guess it's the
Loan Cuarantees, the -- when we | ooked at
that, there were a certain nunber of jobs and
wages and we check all of that?
MS. DALGO

Yeah, that is checked.
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MR, REI NE:

So they're neeting what they prom sed?
MS. DALGO:

As far as we are --

MS. GUESS:

Yeah, that's not -- it wouldn't be
reflected on the Accountant's Report, but that
would be in a yearly review that takes place
for each of the program adm nistrators, and
wWith their assigned portfolio. | think we're
in the process of beginning to start the one
this year. But thus far, they have been
meeting their intended obligation.

MR, REI NE:
Ckay.
CHAI RVAN ROY:

Any ot her questions?
MR REI NE:

Accept the report.
CHAI RVAN ROY:

Motion for acceptance.
M5. GLOVER

Second.

CHAI RVAN ROY:

Second by Ms. dover. | have one
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question. The account for the current, the
bal ances of the current 18 percent, just
curious, on the EDAP, we account for that
15 percent. How do we -- what's the
di stinction?
M5. DALGO

That was set --
CHAI RVAN ROY:

See the 15 versus the 18? O course, we
say if it's past due, it would be 25 to 100.
MS. DALGO

Ri ght .

CHAI RMVAN ROY:

Just wondering why it's 15 versus 18.
MS. DALGO:

Right. | can look into that and get that
to you. |I'mnot sure what's the difference.
| just know it was set prior to.

CHAI RMAN ROY:

Ckay. Motion for approval as presented
and second.

Any coments fromthe public?

Hearing none, all in favor aye?

ALL MEMBERS.

Aye.
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CHAI RMAN ROY:

Al |l opposed, nay. It's accepted. Thank
you.

MS. DALGO:

Thank you.
CHAI RMAN ROY:

Al right. And we're privileged to have
Secretary Pierson here with us this norning to
give the President's Report.

SECRETARY PI ERSON: Thank you all for your
time and attention. You've found yoursel ves
in a position of serving at a very interesting
time for us as we work our way through this
fantastic opportunity, the State's Small
Business Credit Initiative. This norning,

you' ve dealt with a portion of it. This is
the Venture Capital portion of it and where
you wll identify the first grouping of
Venture Capital organizations across our State
at an expressed interest in participating in
the program wllingness to conply with the
U.S. Treasury guidance that will be a part of
this. W still stand on the brink of

recei ving additional funding for our Loan

Guar antee Program and al so for | aunchi ng new
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mcro | ending prograns. So we've been very
active in preparation for technical assistance
and the conmuni cation that we invol ve when we
finally get the disbursenent fromU. S.
Treasury that will put us in position to begin
to make di sbursenents that will then becone
I nvestnents and nove through the econony and
achi eve the goals that we have set out.

| conpletely understand the Board' s ideas
around a dashboard so to speak so that we can
track that we're getting the regional
di sbursenment of these funds and that they
don't pile up at one specific part of our
State, and also the diverse portfolio of not
just in technology but |ife sciences, energy,
| ots of areas where the technol ogy's noving
forward today. Again, a purpose of this and
also to reach the U S. Treasury gui dance and
goal s for underserved popul ations and smal | er
conpanies that will be a part of this. So all
that analysis will take place and be
integrated into the process and cone back to
you to keep you abreast of it.

Certainly, the State is very active right

now. W're playing a |eadership role
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nationally in the energy transition. |'mvery
pl eased to report to you that we've been
awar ded an econom c |level adm nistration build
back federal award of $50 million, which we
mat ched by $25 million fromthe State for the
devel opnent of the hydrogen econony. There's
a whole long list of progranms that's under
that. But, you know, the backdrop to that is
not wal king away fromour traditional oil and
gas industry.

Pl eased to announce, this week a program
I n Lafayette wherein Schl unberger will invest
$11.5 mllion for the North GQulf Coast
Qperations Hub. The North Gul f Coast
Operations Hub will continue to allow us to
play the inportant role in gulf operations in
securing oil and gas that's going to be with
us as far as the eye can see. The integration
of new renewabl e and hydrogen econony doesn't
elimnate fossil fuels; it just reduces
gr eenhouses gasses. That was a very
significant announcenent nmade by CF Industries
yesterday and the Governor's | eadership for a
maj or carbon capture project that will help us

do that goal to get to net zero by 2050.
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So pleased with the EDA awards for the

hydr ogen econony, but al so note the EDA awards

made it to New Oleans for a jazz nuseum and
an EDA award nore inportantly was made into
nort heast Loui siana for the Bi oMedi cal
Research and I nnovation Park that played a
major role in helping to establish and nove
along in that area. The Delta Regi onal

Aut hority awarded 16 projects across

Loui siana, largely in rural areas around $4
mllion in the aggregate but |everaging a | ot
of noderni zation of water and sewer systens
that's out there. That's a critical need for
our rural parishes. W've been out wth a
what we call our rural road shows working
across the state to nmake sure that in our
smal l er communities that they' re very well
aware of the tool box of programs that are
avai |l abl e.

We continue to tal k about SSBCI as we go
on horizon, so we're all glad here that we're
really getting close to the denmarcation |line
of those funds in the LEDC account and we can
begi n the di sbursenent and investnent program

associated with that. W have a new program
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cal l ed the Louisiana Conpetes Regi onal
Econom ¢ Devel opnent Programthat's ained at
site enhancenent. This is a conpani on piece
to the outstanding contributions made by this
body to hel p us support our certified sites
program but will also in that certified sites
program when we see sone inprovenents that
need to be made, that we nmake these certified
sites even better that we have sone resources
avai l able to be able to do that. Now, we're
wor ki ng across the regions to help with that
program

We're ranping up for Veterans Day, 11
Novenber, that's approximately 30 days out.
We're going to nmake sure our stakehol ders are
wel | aware of the prograns that we have in our
toolkit for Veterans. The Veterans certified
busi nesses, the Veterans First Program now
whi ch has nore than 900 certified veteran
busi nesses across the State and all things in
the toolkit to include the Loan Guarantee
programthat we manage here are avail abl e out
t here.

So a lot of good work done today. Thank

you agai n for your continued support and to
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nove these inportant initiatives forward. |[|'d
be happy to answer any questions you m ght
have.

CHAI RMAN ROY:

Thank you, M. Secretary. Any other
busi ness before the Board?
MS. VI LLA:

Just -- sorry. Can you cone up? Just
one thing that the HR director from LED, Dawn
Thi bodeaux woul d have sent to you probably
this norning the required -- the report of the
required training that you all need. So just
want to be m ndful that those are due by the
end of the year, so just wanted to bring it up
in the Board neeting. And I'll probably
rem nd you agai n next nonth and probably again
in Decenmber. So | just don't want anyone to
be late in submtting the required training.
CHAI RMAN ROY:

That woul d be the disclosure ethics and
sexual harassnent?

MS. VI LLA:

Yeah. The disclosure will be due in

2023. | think May conmes to mind, that it's

due in May, but the training is due for
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ethics, and for sexual harassnent is due
before the end of the year.
CHAI RVAN ROY:

Thank you. You can continue to rem nd
us.

M5. Bl GNER

We do have soneone fromthe public that
woul d - -

CHAI RMAN ROY:

W want no comment on this. Al right.
Not hi ng el se before the Board?

Sorry. W do. Yes, nm'am cone on up.
MS. PO TEVENT:

Al right. M nane is Evie Poitevent,
and | was wondering if it would be possible to
make a request related to the dashboard, if |
may. And in addition to the allocations by
region and by industry, would it be possible
to also notate ideally for VC and Seed the
nunber of applications that were received by
region and so it puts it in context a bit?
And al so, maybe the dollar anmobunts that were
requested by regions? So, again, there's sone
context there. And then also in addition to

| ndustry -- allocation by Industry, could it
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al so be allocation by sort of initiatives or
focus areas? Because | know in sone cases,
there may have been a focus on nore the
i ndi vidual s, the soci oeconom ¢ denographi cs of
founders versus what their industry sectors
are. Does that nmake sense?
CHAI RVAN ROY:

And you're referencing the SSBCl ?
MS. PO TEVENT:

Yes. |I'msorry. This is for SSBC,
Seed, Capital, and Venture Capital if it's
feasible to do that too.

MR, REI NE:

Ckay. And just for the record, what was
your nane?
MS. PO TEVENT:

Evi e Poitevent.
MR REI NE:

And who do you represent?
MS. PO TEVENT:

I"'mfromNew Orleans and |'mof Geater
New Ol eans, Inc. or G eater New Ol eans
Devel opnment Foundati on.

MR REI NE:
Okay. | just wanted to get it in the
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m nut es.
CHAI RVAN ROY:

And | think we probably have all of that
information, right, Ms. Simons? The staff,
hel p me out or Counsel here?

MS. VI LLA:

Yeah, | think this is -- what Evie is
requesting i s whenever we do start investing
in the transactions, you want to know how nany
applicants to the fund was received by the
fund, and you would |ike that broken out by,
you know, | guess how many were received in
and how many were eventually invested into; or
are you |l ooking at the ones that were just
approved fromthe Board, which industries they
pl an on focusing on? And so...

MS. PO TEVENT:

Yeah. And maybe | m sunderstood the
request for the breakdown, the all ocations by
region and industry, | thought that was
related to the groups that were just approved.
MS. VI LLA:

The funds.

MS. PO TEVENT:

The funds that were just approved.
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MS. VI LLA:

Yeah, we can do that. | was thinking
along the lines of once we do receive the
fundi ng and the fundings start occurring
Wi thin these funds, the fund starts occurring
to individual transactions to the small
busi nesses, |ike which industry they are in,
how many applications those funds received.
And so we can put it better in context, is it
t he demand for the fund and then how nmuch was
eventual ly invested into?

MS. PO TEVENT:

| think both.
MS. VI LLA:

And that's why | just wanted to
under st and what your regquest was because | was
t hi nki ng the next |evel.

MS. PO TEVENT:

Yes. Yes.
MS. VI LLA:

Ckay. Al right. W can do it for both.
M5. PO TEVENT:

So at the fund |l evel and then at the
I nvest nent | evel.

MR, REI NE:
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| woul d suggest that they would submt
their request in witing to the staff and they
can negotiate it and report it back to us at
t he next neeting.

CHAI RVAN ROY:

| f you can nake it, | guess the
appropriate vehicle would be -- Counsel is not
here, but perhaps it's a public records
request, | guess; is that the fair to say.

M5. VILLA:

Yes.
MR, REI NE:

What | understood is when we | ook at
this, we look at it based on those
denographics as well as the others is what you
wer e asking for?

MS. PO TEVENT:

So I was -- ny understandi ng was that
sone sort of dashboard was going to be created
toillustrate this first traunch all ocation
and, you know, the regions and the industries,
the i ndustry focus.

SECRETARY Pl ERSON:
Yes, it will be on that dashboard and

you' Il have access to it.
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MS. PO TEVENT:

Ri ght .
SECRETARY Pl ERSON:

It wll be a public record. And, today,
all we did was establish the initial class of
eligible recipients. No dollars were
di sbursed today.

MS. PO TEVENT:

Under st ood.
MR, REIl NE:

Ckay. So whatever they're requesting,
| et them ask that out and then we could | ook
at it and, you know, get it done.

CHAI RVAN ROY:

Thank you for your comment. Any ot her
comrents fromthe public?

Hearing none, |'Il entertain a notion to
adj our n.

MR REl NE:
So noved.
MR SI MPSON:
Second.
CHAI RMAN ROY:
Motion and a second. All in favor, say

aye?
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ALL MEMBERS:

Aye.
CHAI RVAN ROY:

Al |l opposed, nay. Wthout objection.
Thank you for com ng.

(WHEREUPON, THE MEETI NG ADJOURNED. )
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REPORTER'S CERTI FI CATE
I, KELLY S. PERRIN, a Certified Court

Reporter, Certificate #23035, in good standing with
the State of Louisiana, as the officer before whom
this neeting was taken, do hereby certify that the
f oregoi ng 95 pages;

That this testinony was reported by ne in
st enogr aphi ¢ machi ne shorthand by Conputer- A ded
Transcription, transcribed by nme or under ny
personal direction and supervision, and is a true
and correct transcript to the best of ny ability
and under st andi ng;

That the transcript has been prepared in
conpliance with transcript format guidelines
requi red by statute or by rules of the board, that
| have acted in conpliance with the prohibition on
contractual relationships, as defined by Louisiana
Code of CGivil Procedure Article 1434 and in rules
and advi sory opinions of the board; that | am not
of counsel nor related to any person participating
in this cause and amin no way interested in the

outcone of this event.
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This certification is valid only for a
transcri pt acconpanied by ny handwitten or digital
signature and the inmage of ny State-authorized seal

on this page.

Si gned: ,Zj&’ ‘! P .

KELLY S. PERRI N, CCR

COURT REPORTERS OF LOUISIANA, LLC
A Veritext Company



	Transcript
	Caption
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49
	Page 50
	Page 51
	Page 52
	Page 53
	Page 54
	Page 55
	Page 56
	Page 57
	Page 58
	Page 59
	Page 60
	Page 61
	Page 62
	Page 63
	Page 64
	Page 65
	Page 66
	Page 67
	Page 68
	Page 69
	Page 70
	Page 71
	Page 72
	Page 73
	Page 74
	Page 75
	Page 76
	Page 77
	Page 78
	Page 79
	Page 80
	Page 81
	Page 82
	Page 83
	Page 84
	Page 85
	Page 86
	Page 87
	Page 88
	Page 89
	Page 90
	Page 91
	Page 92
	Page 93
	Page 94
	Page 95
	Page 96
	Page 97


		1-800-910-5009
	2022-10-25T10:56:59+0000
	U.S.
	YesLaw
	Verify valid transcript




